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CONFERENCE REPORT OF THE 1st COMMUNITY BASED CLIMATE CHANGE ADAPTATION (CBCCA)
CONFERENCE &EXHIBITION, Kigali- Rwanda, 26th-27th November 2015 HELD AT LA PALISSE HOTEL,
NYANDUNGU IN KIGALI-RWANDA:

Opening sessions
The event was officially opened by Mr. MUSONI Didace who was representative from the
Meteorological Center of the Government of Rwanda. The conference brought together over 100
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participants(women, men and youth) from different Government Institutions, District Authorities,
International and Local NGOs, Embassy representatives, CBOs representatives, media houses, staff of
both Nile Basin Discourse Forum in Rwanda members, staff and implementing partners such as local
communities, Rwanda Environment Conservation Organization and many others.
Theme, was 'enhancing effective community based adaptation to climate change'.
The sectors of representation were among others from policy makers and implementers in water,
forestry, agriculture, academia, land and climate change.
Rationale of conference
The conference was organized based on the fact that climate change is one of the most important
environmental, social and economic issues facing Rwanda today. Despite growing efforts to reduce
greenhouse gas emissions, some impacts such as higher temperatures, more intense rain, droughts are
now inevitable. We must plan for and adapt to these changes, to minimize the negative impacts and
enhance the benefits to natural systems, societies, and human activities and well-being. This challenges
decision making at all levels, from individuals to government, as well as in business and industry.
The Nile Basin Discourse Forum in Rwanda, with financial support from the European Union Delegation,
together with RECOR implemented a Community Based Climate Change Adaptation (CBCCA) for period
2013-2015.
The conference attracted various exhibitors, presenters, testimonies and discussions from different
partners and stakeholders.
In details, Meteorological Department of Rwanda representative highlighted on Rwanda’s current
weather and climate data infrastructre, OXFAM through its partner and beneficiary PELUM
(Participatory Ecological Land Use Management) coordinator presented activities of their organization in
promoting organic farming and use of indigenous seeds, Nile Basin Initiative representative explained
the role of communities in developing the whole Nile Region in a changing climate through existing
opportunities, the representative from Rwanda Environmental Management Authority highlighted
briefly what in priority in the Intended Nationally Determined Contributions (INDCs) prepared at
Government level to COP21 in the different sectors of development, the Nile Basin Discourse Forum in
Rwanda presented achievements and strategic way forward for the outgoing project, representatives
from the districts of Bugesera, Gatsibo, Kirehe and Nyagatare together with the communities
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representatives and beneficiaries testified positively to the impacts and greater need for the project to
extensively.
Big Institutions like European Union, French Embassy, ActionAid, USAID Land Project, WACCA and many
others commended the great work that was exhibited in the CBCCA Project linkages to various sectors
and appreciable engagement of vulnerable beneficiary groups especially women and youth groups in
the four districts.
Achievement of goals
The conference achieved its main goals that aimed at bringing together leading organizations and
individuals in academic, researchers, development partners and government institutions, NGOs and
local private sectors to exchange and share their experiences and research results about all aspects of
Climate Change. It also aimed at providing the premier interdisciplinary forum for researchers,
practitioners and educators to present and discuss the most recent innovations, trends, and concerns,
practical challenges encountered and the solutions adopted in the field of Community Based Climate
Change Adaptation. The convener, Nile Basin Discourse Forum (NBDF) Rwanda together with partners
shared the implementation of Community Based Climate Change Adaptation (CBCCA) in communities of
Eastern Province Rwanda.
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Participation and presentations of project achievements
Presentation of the Climate Change scenarios and exact benefits of the Community Based Climate
Change Adaptation project
The National Coordinator of NBDF-Rwanda gave an overview on the organization’s Mission and Vision.
∗

The Nile Basin Discourse Forum in Rwanda seeks to ensure that its development goals are
achieved by assisting the constructive engagement of civil society in the NBI through
development of knowledge, greater capacity, better networking, and enhanced resilience to
climate change, community development and stronger linkages at all levels of civil society and
the government.

OBJECTIVES OF NBDF RWANDA
∗

To establish a national consultative dialogue on the Nile in Rwanda,

∗

To raise awareness on the Nile Basin Initiative programs for Rwanda

∗

To encourage community involvement in the Nile Basin development programs

∗

To enhance cooperation with Nile Basin Projects and programs in Rwanda

∗

To enhance community based adaptation and mitigation to climate change

∗

To promote poverty reduction activities in Rwanda

He further explained the role of different players that led to the success of the which are; the European
Union Delegation that funded the project, Rwanda Environment Conservation Organization (RECOR)
which was contracted on implementation of some field activities, District Authorities of the four
dirstricts together with Sectors whose role was mobilization and facilitate collaboration, members of
community from grassroots who were beneficiaries and contributors to implementation as well as
promoters of their own benefits among others.
The main objective of the Community Based Climate Change Adaptation pilot project were:
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∗

The overall objective of our project is to empower community groups and non-state actors to
mitígate climate change risks through appropriate climate change adaptation activites for
sustainable development. We will achieve this through three specific objectives:

∗

Empowering community groups and their leaders to make better decisions about poverty
reduction and environmental sustainability;

∗

Capacity building of community based organizations
poverty reduction; and

∗

Encouraging greater participation of women in climate change adaptation programs.

to monitor and support sustainable

It was explained that the role of NBDF was to promote a connection between the government and
community to facilitate concrete engagement and contribution to adaptation to climate resilience
strategies and programs.
The pilot project activities supported communities in achieving the following achievements during the
Community Based Climate Change Adaptation implementation in the four districts:
1. Introduction to institutional building and partnerships where communities were helped to work in
cooperative/legally acceptable groups for sustainability;
2. Baseline and translated data reports on community needs and climate change situation reports in the
four districts;
3. Development and translated indicator toolkits where 1000 copies were shared electronically and print
material;
4. Trainings of Trainers manuals on indicators of climate change and adaptation practices reports that
were translated and shared both electronically and print material;
5. Establishment of green models for grassroots households where rainwater underground tanks (15
water tanks) in 5 villages, compost sites (5 composts) in 5 villages, kitchen gardens (500 improved ones),
greening homes ( 500 homes), nursery bed and tree planting (18,500 successfully grown), Solar Panel
distribution and Installation (212 kits) in 5 villages, Construction of Improved and Certified Energy
Saving stove (1,615) in 5 villages, Goats distribution for manure, animal husbandry and income
generation (70) in 5 villages;
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6. Documentation and dissemination of TV films, and other visibility materials (brochures, newsletters,
TV programs, etc);
10. National Conference and Exhibition; showcasing project actions and National Conference
engagement with Policy makers; Influencing Strategy and Dialogue
The Coordinator furthermore explained that implementation of all the above was done with concrete
support and contributions from different partners and communities of the five IMIDUGU in five sectors
of four districts in the Eastern Province Rwanda; the same project area belongs to the Kagera Basin of
the whole Nile Basin region.
Also, a Project Steering Committee that consisted of nominated members by District Authorities through
an established collaboration; the donor had one representative; the implementing partners also had
two members on the steering committee while the project management team also had two
representatives. This team was mainly the internal monitoring and evaluation team of the project where
weekly, monthly and annual reports were shared weekly and monthly from feed officers to the main
project management team whereas the project management team submitted annual reports to the
donor and partners.
Documentaries and exhibitions
Also, during lunch and tea breaks, participants had the opportunity to visit exhibition tables of NBDF
Rwanda publications, poster presentations, newsletters, brochures, teardrops banners, commodities
harvested by partners of OXFAM from PELUM, etc.
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Exhibition tables and posters from partners
Various documentaries; (i) on causes of climate change from industrialized and less industrialized
countries, (ii) a detailed film on project achievements showing field activities and community comments
and testimonies on the overall project in the five project sites (showing voices and images of local
authorities, community leaders and household members), partners and implementing organizations.
In the documentary, one of the interviewees mentioned for example Mahama Sector, refugees
encroach the little water available while in other sectors where the communities benefited, it was
mentioned that there is jealousy caused due to insufficiency of benefits.
Meteorological presentation; an extraction from the representative of the meteorological he said that
they currently stations located in different provinces to help them to know how the climate is changing.
He presented the different indicators of variation in temperature shifting in four decades (1971-2010)
and showed that the decade of 2001-2010 the temperature has increased by 2.60c
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He concluded his session by saying that “We have to protect the environment by protecting and using
efficiently the present resources in order to save the environment and wellbeing for our young future
generation”.

Media and exhibition during tea breaks
Questions, Discussions and Recommendation
A number of questions and answers by participants are:
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Q1: What was criteria of selection of beneficiaries?, what lessons were learnt?, benefits for men and
women?, Involvement of local authorities?, what is the sustainability of project’s activities?
Answers: The Project Coordinator elaborated that the criteria for selection of beneficiaries for the pilot
project were based on Needs Assessment and Baseline which were carried out in the Eastern Province
where the Akagera River Basin dominates to assess districts where impacts of climate change were
extreme in sectors of natural resources exploitation. This concluded that pilots demonstrating
Community Based Climate Change Adaptation practices were urgent in Bugesera, Gatsibo, Kirehe and
Nyagatare districts with emphasis on access to clean water, forestry cover improvement, food security
at household levels to combat malnutrition, energy, land use and management for agriculture and soil
erosion control.
The lessons learnt mainly focused on feasibility and advantages of involvement of women in all activities
for community livelihood improvement. It was also realized that women are the main pillar of a
households and family. They are also the greatest victims to scarcity of resources and impacts of climate
change at grassroot levels.
Another strong lesson learnt was that involvement of local authorities and community leaders in
management and supervision of projects gives great success for it helps to maintain targets and
achievements as planned with credible beneficiaries. This also brings about automatic sustainability and
ownership of the project activities after phase out of funding.
The trialing and community contribution maintains the effectiveness of indicators for community
capacity building during project implementation and to contribute and adopt the best adaptation
practices for grassroots resilience.
Another strategy of sustainability was based on the promoting of community contributions and
inexpensive techniques for community based adaptation.
Also, the formation peer learning groups and self-help community groups/cooperatives in order to
facilitate beneficiaries to sustain the activities of the project at phase out.
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Q2: Does Meteo service have connection with agricultural institutions to provide warning to the farmers
that a given disaster or hazard may happen for the preparedness of the community to adapt to that
hazard or disaster? Is there any indigenous knowledge which can help community to predict the hazards
or disaster?
Answer: Meteo service representative explained that they have contact with Ministry of Agriculture and
they give all data it needs to help farmers, three times a day the information from meteorological
service is given. He said also that Meteorological Center doesn’t use indigenous knowledge but the
community uses it because even the months in Kinyarwanda show the climate event in each month.
General Suggestions from beneficiaries
The beneficiaries’ suggestions mainly focused on water issues they are facing daily; they need
sustainable water resources for home use, irrigation and for their animals. They requested for an
extension and increase in quantity of deliverables of the CBCCA project within and around the other
sectors of neighbouring sectors and districts since the climate impacts are intensive despite the
population increase in the Province; they explained that those activities are very important in their
development and survival.
Recommendations, opportunities and way forward
Towards the closure of the conference, various opportunities and other partnership strategies were
recommended for sustainability of the project achievements based on sectors as indicated below:
1. Agriculture Sector:
i.

Prioritizing on existing opportunities; eg many community members have livestock and this
could be of great ease for adaptation projects.

ii.

Food security and fighting malnutrition as a climate resilience program

iii.

Emphasis on community based bio intensive programs; promoting of small farming practices
such that increase in production at all levels(Government should allocate budgets)
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iv.

Supporting postharvest management systems

v.

Peer learning sessions for upscaling the best practices

vi.

Promoting marketable agri products

vii.

NBDF Rwanda to liaise with Gilbert Kayitare from FAO and make a presentation during the
Agriculture Sector Working Group through facilitation by Tarik KUBACH and Rutwika

viii.

Promoting well researched plants species that are resistant to climate changes

2. ENERGY SECTOR
Increase and promote more solar energy and cooking stoves use for communities
Government to offer subsidies on cost of solar equipment and train more experts
3. LAND USE
Soil management and sustainable use
Land use planning and research; sustainability for land tenure- mitigation and adaptation.
NBDF Rwanda should take up advocacy role in land use planning and management for climate
resilience-recommended to work together with USAID LAND PROJECT; representative
commitment to guide the process for implementation
Enhance productivity and best practices for land use in IMIDUGUDU (cells).
4. WATER RESOURCES
Exploitation of water potential and sources for sustainable access to water for communities;
home use and agriculture.
Watershed and Catchment protection for climate resilience
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Promote alternative water sources e.g Rainwater Harvesting and uphill dam harvesting
5. FORESTRY
∗

Learning from best practices and research on sustainable forest management (chinese
knowledge for reference)….certain experimented grass

∗

Promote planting trees with economic benefits; food security, etc

∗

Increase capacity of communities in establishing model nursery beds

∗

Planted trees are affected by pest and infestations; support is needed on this. (Sector
Agronomists should be of help)

∗

Engage young generation and educate them on benefits of trees

∗

Users and exploiters of trees; for medicinal should me sensitized and awareness raised. They
should be invited to such meetings

6. General and Crosscutting recommendations
Technological transfer of opportunities and best practices for all sectors
Greater advocacy on best practices in all sectors; Use of organic compost manure, etc
Increase capacity building and empowerment for communities
Clarity on budget support from NBDF and RECOR at the districts (targeted) so that there
contribution is captured as contribution to IMIHIGO
Integration of the CBCCA in IMIHIGO 2016/2017
Advocacy on existing partnerships for transboundary and integrated water resources
management
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Encourage gents to engage in community initiatives for sustainable environment protection and
climate resilience
Encourage citizen participation in government programs
Appreciation
The success of this conference was greatly upon the great support from the Government of Rwanda and
its institutions, Development Partners such as the European Union, OXFAM, Embassy of France, PELUM,
Rwanda Environment Conservation Organizations, four districts (Bugesera, Gatsibo, Kirehe and
Nyagatare) of the Eastern Province, local and community leaders from Nyamata, Gashora, Mahama,
Nyagihanga and Rwemiyaga Sectors.
Special thanks to the CBCCA Project Management and Implementation Team and Members of the
Steering Committee of the project.
Greater thanks to presenters, discussants and all contribution from Nile Basin Initiative Focal Point and
Staff, RECOR, Meteorological Center, PELUM, REMA, USAID Land Project, Ministry of Local Government,
Districts representatives, WACCA, NBDF Rwanda Members such as RHEPI, ARDE, ACNR, ATEDEC, VOC,
ARECO, AREDI, Media, facilitators from Rwanda Green Initiative, and every participant.
Prepared by: GAKUMBA John Bosco,
National Coordinator, CBCCA/NBDF Rwanda Project,
Email: coordinator@nbdfrwanda.org
Date: 02nd December 2015, Kigali-Rwanda.

